
Phase 8: 1992-2016 

Advanced technology sorting equipment 

This section covers the period from 1995 and includes the major 

investment made by Royal Mail in various new sorting equipment 

technologies.  It also covers the new ‘Automated Processing 

Centres’, and the re-naming of all sorting offices to ‘Mail Centres’.  

The following key events and developments took place during this 

period . . . . 

1990 The creation of the Postal Address File (PAF) 

1992 The Automated Processing Centre (APC) 

1995 The MTT Mail Transport System 

1995  The Royal Mail ‘Internal 4-State Code’ 

1996 The Integrated Mail Processor (IMP/IMPEX) 

1996 The 4-state meter franking IMP trial at Watford 

2001 The introduction of ‘Address Interpretation’ (AI) 

2001 The Manual Data Entry Centres (MDEC) 

2004 The TOPS 2000 Flat Sorting Machine 

2009 The Integrated Letter Sorting Machine (iLSM) 

2010 The Compact Sequence Sorting Machine (CSSM) 

2015 The Banbury Stamp Cancelling Trial 

  



The Postal Address File (PAF) 

The Postcode Address File (PAF) is a database held by Royal Mail 

which contains all known ‘Delivery Points’ (see below) and postcodes 

in the United Kingdom.  The PAF is a collection of over 29 million 

postal addresses and 1.8 million postcodes. 

Below shows the information that Royal Mail holds on us in the PAF: 

 

 

 

 

 

 

 

 

 

 

  



The Postal Address File – some facts and figures 

 

The Postal Address File currently (in 2016) contains . . . . 

 

124 Postcode Areas 

2,983 Outward Codes 

11,192 Postcode Sectors 

1,749,748 Postcodes 

29,776,100 Delivery Points 

112,298 Large Users 

56,877 PO Box addresses 

1,500 Post towns 

30,441 Localities 

379871 Thoroughfares 

 

There are 10,077 places and street names containing the word “wood”. 

Each year approximately 16,000 new postcodes are added and 12,000 

are deleted. 

On average, each postcode covers 17 different addresses. 

 

  



  



1993 – Farnborough ‘Automated Centre of Excellence’ 

In January 1993, Farnborough APC was chosen to be Royal Mail’s 

‘Automated Centre of Excellence’ (ACE) and become a model of best 

practice for automated processing and equipment. 

The objectives included: 

i) To determine the most efficient handling methods 

ii) To enhance team working 

iii) To introduce team ‘coaches’ 

iv) To introduce single grade working 

Indeed, in 2002, Farnborough was chosen as a testbed for the 

introduction of Address Interpretation (AI).  However, Royal Mail 

decided to close the office in 2011 as part of the ongoing mail 

concentration programme. 

 

 

 

 

 

 

 

 

 

A Royal Mail produced postcard with a cartoon featuring the ACE 

 



  



  



1996 – The Integrated Mail Processor (IMP / IMPEX) 

In 1996, the first ‘Integrated Mail Processor’ was installed at Watford 

Mail Centre.  The machine combines the processing that was 

previously carried out by stand-alone sorting equipment, namely Culler 

Facer Cancellers (CFC), Optical Character Recognition / Video Coding 

Systems (OCR/VCS) and Letter Sorting Machines (LSMs). 

In some offices, extra machines known as IMPEXs have also been 

installed for processing meter mail.  These are similar to IMPs but 

without the segregation and culling section. 

The main sections of the IMPEX are shown in the diagram below: 

 

 

 

 

 

 

 

 

 

Diagram showing the typical layout of an IMPEX 

 

Currently, in 2016, there are 103 IMPs and 17 IMPEXs operational in 

about half of the Mail Centres across the country. 



 

 


