
Phase 2: 1957 – 1960 

Automatic letter facing and cancelling 

 

This section covers the important developments made in UK postal 

mechanisation that took place at Southampton between 1957 and 

1960. 

The following key developments took place on the Automatic Letter 

Facing (ALF) machines during this period . . . . 

 

1957 Trials involving the use of graphite-lined stamps 

 

1959 Trials involving the use of phosphor-graphite stamps 

 

1960 Trials involving the use of phosphor-only stamps 

 

  



1957 – Automatic Letter Facer (ALF) at Southampton 

The 19th Dec 1957 marked an important date in postal mechanisation 

history with the installation of the first Automatic Letter Facer machine 

at the Southampton office.  The first production machine was made by 

Elliott Brothers (London) Ltd. and was the world’s first operational 

automatic letter facing machine.  It had a handling capacity of about 

25,000 items per hour. 

 

 

 

 

 

 

 

Schematic diagram of the segregator, linked to two ALF machines 

 

 

 

 

 

 

 

Schematic diagram of the prototype ALF 



  



  



 


